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A hard route,
but a beautiful one
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Have we started?

DR. Andreea MOLDOVAN



3T Semmelweis CEE Conference

Gilles Mentha: Private (BUT NOT ONLY!!) medicine
means a 100% success contract with the patient
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Like anyone in this room

And not only in this room...
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Major vulnerability:

Healthcare Associated
Infections (HCAIs)
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Cause — effect

Invisible, but one of the most powerful
destroyers
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Every year, 3.5 million Europeans contract an
infection while in hospital and 2.5 million die or
are seriously debilitated as a result

Healthcare-associated Infections Surveillance Network (HAI-Net), ECDC 2016
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Cardiovascular diseases

In_fc_actiqus and
parasitic diseases

Malignant neoplasms

Violence/injuries/
accidents/suicides

Chronic lung
diseases

Pregnancy-related deaths
Other

Digestive diseases
Neuropsychiatic disorders

Diabetes mellitus
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Leading to:

16,733,000 (29%)

14,867,000 (26%)

7,121,000 (12%)
5,168,000 (9%)
3,702,000 (6%)

2,972,000 (5%)

2,398,000 (4%)

1,968,000 (3%)

Total deaths
57,029,000

1,112,000 (2%)

988,000 (2%)

Emerging Infectious Diseases: a 10-Year Perspective from the National Institute of Allergy and
Infectious Diseases
Anthony S. Fauci*, Nancy A. Touchette*Comments to Author, and Gregory K. Folkers*

Cenfers for Disease Control and Prevention
g CDC 24/7: Saving Lives, Protecting People™
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What did we do?
We copied the "Vigigerme™” system

Integrated hand hygiene concept with direct practical
implications in preventing nosocomial infections

Adapt to Adopt
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Translation

GENEVA, SWITZERLAND BRASOV, ROMANIA
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Major advantages

Work instructions + circuits implemented since inauguration: MO

Mandatory for everyone, from the manager, heads of departments to nurses,
cleaning personnel = Principle of equality

Non-negotiable

Permanent
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Prevention of HCAIl’s

)

HAND HYGIENE +
SCREENING +
HOSPITAL HYGIENE +
ADEQUATE SPACES +
ATB STEWARDSHIP

UNIVERSAL RESPECT OF GOOD MEDICAL PRACTICE RULES
PS => BY ALL STAFF !
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The biggest

advantage
MOMENT O

For everybody
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2012: A women’s talk

First idea: it took 33 minutes to complete
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The REAL start
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New journey: the audit

We know when we started We know it will never end
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European
Hand Hygiene
Excellence
Award
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A commitment to ourselves, to those who
offered us the award, to those around us.
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Antibioticele Mileniului 3 ATB 3.0 Model multimodal de prevenire
a infectiilor nozocomiale

5th of May
The International Day of Hand Hygiene

annually, since 2012

DR. Andreea MOLDOVAN
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Collaboration:

ROMANIAN
HAND HYGIENE
DAY 2018

SIGNING THE
PLEDGE WITH
ROMANIA
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Antibioticele Mileniului 3 ATB 3.0 Model multimodal de prevenire
a infectiilor nozocomiale
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Premiere of
the movie
‘Clean Hands
Save Lives’
&
Conference
In Brasov
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Re-audit at the hospital
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Antibioticele Mileniului 3 ATB 3.0 Model multimodal de prevenire

a infectiilor nozocomiale

Transplantation program

e Started in 2016
* Living donor transplantation

e Collaboration with Geneva

and Gent team

DR. Andreea MOLDOVAN
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Model multimodal de prevenire
a infectiilor nozocomiale

The actual
project:

Little Hands
Save Lives

DR. Andreea MOLDOVAN
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Voluntary project:

> 3,800 children visited
To be continued from
18.03....

DR. Andreea MOLDOVAN



Antibioticele Mileniului 3 ATB 3.0

Model multimodal de prevenire

a infectiilor nozocomiale

In conclusion, a pandemic spread.

It started with Hand Hygiene —
it doesn’t end with it:

Hand
hygiene

Prof.Pitte
t&WHO

Hygiene
St.Constantin

Complian
ce

Our vision:

to continuously improve the hygiene status of
St. Constantin

Our next step:

Collaboration with industry to manage our mandatory
monitoring program through a software-based solution

* full facility mapping

* clear allocation of risk classes

* structured planning of monitoring activities
 capture all data in one place

DR. Andreea MOLDOVAN
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