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The Robert Koch Institute’s approach to infection control 
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Commission for Hospital Hygiene and Infection Prevention (KRINKO)

• Since 2001, the Commission is legally anchored in §23 Infection protection 
act, where also its duties and responsibilities are defined

• The Commission's main order is to compile national recommendations for 
the prevention of nosocomial infections and structural and organizational 
measures of hygiene in hospitals and other health care facilities

• Basic aims of the guidelines are the decrease of infection rates and number 
of outbreaks as well as preventing the spread of multi-resistant organisms
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Commission for Hospital Hygiene and Infection Prevention (KRINKO)

• The Commission has regularly 18 members, who are appointed by the German 
Ministry of Health for a 3 years-period

• The members are MD of different clinical disciplines (medicine, surgery, infectious 
diseases, pediatrics, microbiology, hospital hygiene) or Infection Control nurses 

• Their work in the Commission is voluntary and honorary 

• Representatives of the German Ministry of Health, Ministry of Defense, Occupational 
Safety, Chief Federal State Health Authorities, and Robert Koch Institute participate 
as consultants (without voting)

• Independence and autonomy of the members from payers,  industry, and other 
stakeholders is an essential condition
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The Commission for Hospital Hygiene 
and Infection Prevention 

Members and consultants, period 2017-2020
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Recommendations of the KRINKO 

 Each individual recommendation is categorized according to the quality of scientific 
evidence

 §23 Infection protection act:

 The directors of hospitals and other healthcare facilities must ensure that necessary 
measures are taken to prevent and control 
nosocomial infections (...)

 Adherence to the state of medical science 
in this area is suspected if the recommen-
dations of the commission for hospital 
hygiene and Infection prevention at the 
RKI (…) have been taken into account
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The range of KRINKO recommendations
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 Surgical Site Infections (SSI), Central-line related
bloodstream infection (CLABSI),  CAUTI, VAP, …

 Reprocessing of medical devices

 Prevention of multi-resistant organisms (MRSA, 

MRGN, VRE)

 Disinfection of surfaces in medical settings

 Outbreak management 

 Surveillance of healthcare associated infections 

 Prevention of HAI in immunocompromised patients

 …
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Recent publications

 Consequences of the new definition of “I” by 
EUCAST for the classification of multiresistant
gram negatives (MRGN) (2/2019)

 Prevention of multiresistant enterococci 
(10/2018)

 Prevention of SSI (5/2018)

Soon to be published

 Prevention of C. difficile

In the pipeline

 Waste water and sanitation hygiene in 
healthcare facilities; …
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Guidelines are very helpful, 

but what else do we need? 

12.03.2019 M. Arvand



11

Elements of successful strategies for prevention and control of HAI
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Awareness Outcome 
analysis

Guidelines Resources Rapid diagnosis
and treatment

Recognition Surveillance Best practice 
policy

Staff-to-patient 
ration

Healthcare
equipment 
disinfection

Knowledge Educational 
programs

Hand hygiene Infection control 
personnel

Quality 
Assurance

Standard hygiene 
precautions

Microbiology 
laboratory 
services

Educational 
programs

Isolation
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Elements of successful strategies for prevention and control of HAI (2)
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Rational use of
antibiotics

Epidemiological
competency

Improving
compliance

Policies and
programs

Safety culture

Antimicrobial
stewardship

Outbreak
investigation

Education and
training

National Behavior change

Proper 
perioperative
prophylaxis

Outbreak
intervention

Feedback Regional Leadership

Supervision Local Psychological
principles
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Implementation of key elements of IPC in German hospitals
Bericht der Bundesregierung über nosokomiale Infektionen
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Recommendation of KRINKO on staffing with IPC personnel
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 Adequate staff-to-patient ratio
(based on risk assessment)

 Knowledge

 Education and training

 Supervision

 Responsibilities

 …

2016

2009
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We need more IPC personnel
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IPC nurses in hospitals 2005-2017

IPC doctors in hospitals 2005-2017

 50% of hospitals have at 
least one IPC nurse

 The number of IPC doctors
is very limited

 Few training sites available
for specialization in IPC

 At least 380 IPC doctors are
required for an adequate
staffing of hospitals

 Other healthcare facilities

Stoliaroff-Pépin, Arvand , Mielke 
Epid Bull 2018;45
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Elements of successful strategies for prevention and control of HAI (2)
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The IKEA effect
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 The phenomenon of building 
something and then adoring it, is 
what psychologists call the "IKEA 
effect" — and it applies well beyond 
the scope of Swedish furniture

 We can harness the power of the 
IKEA effect to increase motivation in 
the workplace 

 Get people to feel that something is 
theirs in a unique way and 
therefore they will feel more 
connected to it 



Summary

 Prevention of Healthcare associated Infections is a high priority in Germany

 There are detailed regulations and well established structures at place 
concerning 

• Guidelines and best practice recommendations

• Surveillance of HAI and MDRO

• Outbreak management and investigation

 For successful implementation of IPC measures, there is an increasing need for 
specialized personnel at local/hospital level

 Active participation of  all healthcare personnel in the implementation process 
of IPC is very important
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Thank you for your attention

 KRINKO

 Team of the Division of infection 
control and hospital hygiene at RKI

 Dr. Anna Stoliaroff-Pepin

 Prof. Martin Mielke
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