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What can you win?
Honor / Reputation

A visit of world leading Hand Hygiene Experts reviewing
your HH Improvement programme

2 persons of a winning hospital are invited to a regional
IPC congress to share their success story

Q A trophy



Antimicrobial Resistance and Infection Control 2019,

8(Suppl 1):148 https://doi.org/10.1186/s13756-019- INFECTION CDNTHGE
0567-6
POSTER PRESENTATION Open Access

IMPROVEMENT OF HAND HYGIENE (HH) COMPLIANCE, USING THE
WHO MULTIMODAL STRATEGY: RESULTS FROM A ROMANIAN
HOSPITAL

T. lonescu’, N. Georgescu', D. Bandrabur', E. Tartari, L. Stingaciu', D.
Rusu', M. Muscalu', F. Staicu', M. Florica', N. Nitu', C. Mocanu’, D.
Dunca', M. Vengher', H. Rahimian', C. Palade', D. Pittet?

'Baneasa Hospital, Regina Maria Private Healthcare Network, Bucharest,
Romania, “The University of Geneva Hospitals and Faculty of Medicine,
Geneva, Switzerland

Correspondence: T. lonescu

Antimicrobial Resistance and Infection Control 2019, 8(Suppl 1):P150

 Hand hygiene improvement programme 2013-2018

« The Joint Commission International accreditation and HHEA

 Hand hygiene compliance rate was 74.0% before and 90% at the time
of the HHEA visit from experts

 ABHR consumption rate 40L/1000 pt days




Hand Hygiene BES.
Excellence Award

Expert visits finalists hospitals to assess their
hand hygiene improvement programme

T

Apply at www.hhea.info

Complete self assessment submission form Experts evaluate winners

Expert Panel of the region assess the Winners share their success story at a regional
submission form and defines finalists IPC congress and receive their trophy

Hand Hygiene 1. Successfully applied the WHO multimodal strategy

Excellence 2. Show decreasing healthcare associated infection rates

Award 3. At least 3 years of a hand hygiene sustainability programme
4. Strong leadership

B. Braun Group 4



Component

Subtotal

System Change

Education and Training

Evaluation and Feedback

Reminders in the Workplace

Institutional Safety Climate

Determine the
assigned

‘Hand Hygiene Level’
for your facility.

Total Score (rangs)

Hand Hygiene Level

0-125 Inadequate
126 - 250 Basic
251 - 375 Intermediate (or Consolidation)
376 - 500 Advanced (or Embedding)

X

<4

B. Braun Group
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Are you ready to apply?

|dentify your status using the HHSAF

You can be ready to apply in 4y

P You can be ready to apply in 2y

—— Ready to apply for HHEA



Compliance
Expert panel members visiting finalists
fly economy class
work free of charge

to ensure independent decision on winners.

ASIA-PACIFIC — last winners have been audited online
due to travel restrictions (COVID-19)
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How the Hand Hygiene Excellence Award Started

2009

ldea — to launch a hand hygiene compliance price to honor IPC professionals who do a great job saving
lives

Three options:
1. Gold - Silver — Bronce — based on self-assessment
2. Gold — Silver — Bronce — based on audits - like an accreditation

3. Adding a competitive element and announcing an Award which is based on self-assessment
and visit of the finalists.



'x‘f {Im Archiv} Reép. : Hand Hygiene Compliance Price - Meeting

Didier PITTET An: thomas-joerg.hennig 02.07.2009 17:12

Details anzeigen

Protokoll: Diese Nachricht wurde beantwortet.

Archiv: Diese Nachricht wird in einem Archiv angezeigt.

Dear Dr Hennig,

I am pleased to confirm that Prof. Pittet agrees to participate in vyour Hand Hygiene Compliance Price meeting.
Best regards,

Hazel Morse

for Prof. Didier Pittet FAMOUS CHAIRMAN

>>> <thomas-joerg.hennig@bbraun.com> 26.06.09 09:06 >>>
Dear Professor Pittet?

Thank you for supporting the idea to set up a hand hygiene compliance price
as a chairman.

We would like to invite you to the first project team meeting for our
project "Hand Hygiene Compliance Price" in Macau on

July 6th 07:00 PM - 08:00 PM Round-table discussion

Set up project team, ocbjectives,
milestones

08:00 PM onwards continue discussion and dinner

We already invited Prof. Seto, Patricia Ching and Dr. Lin Moi Ling. Due to
the fact that all persons including you have active parts during the
congress it 1is almost impossible to find a time slot which fits perfectly
for everybody.

Please confirm, if you are available at this time. Thank you.
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First Questionnaire: Example

1. System Change
System change is a vital component in all health-care facilities. It refers here to ensure that the health-care facility has the
necessary infrastructure in place to allow health-care workers to perform hand hygiene.
Please elaborate how you have implemented a System Change in your hospital to increase hand hygiene awareness
OPEN ANSWER

o Please share on the principal milestones of the ACTION PLAN that was used as road map for the implementation of the
hand hygiene campaigns.
OPEN ANSWER

o How is your hospital infrastructure sufficient for staff to perform hand hygiene according to the “5 Moments for Hand
Hygiene”?
OPEN ANSWER

o What is the routine for maintenance and monitoring of handwashing and hand hygiene facilities?
OPEN ANSWER

o To what degree was senior management of the hospital involved in the decision setting up the handwashing and
handhygiene facilities?
Low Medium High Very High

o Upload any documents to support your answer above (files, pictures, presentations, etc...)



TOTAL Leadership Criteria: 18

Score: 85+90+85+100+90=

450

Hand Hygiene Compliance Rate [%], Including
Physicians, Nurses and Technical Staff by Year

Infection Rates

=15t == 2nd ele= 3rd
w
’ =
@ 100% - 50°000 0 £ 12000
c
Ig 80% seos) 40’000«.—2 -% 10.000
8§ 60% — oo = —+ 30'000 § 8 8.000
5 62% 59% ’??553% 60% 8 =  6.000
A4 i ! —
5 40% ’ 20'000 % 2,000
I 20% — 12802 00710°000 2 '5' 2.000
E -
0% ' ' ' ' 0 2 £ o 2013 | 2014 | 2015 I 2016 | 2017 |
2013 2014 2015 2016 2017 -
Out Patient Care: Consumption per 1'000 visits No. of surgical procedures and
1'000 Patient Days p.a.
ABHR Soap antimicrobial Soap Surgical Procedures esssPatient Days
500 50°000
2 ¢
"
E , . 1 §450 | 09 | 48000 3
2 1 ) T 2 3.24 - 46’000 §
S, 1 8 400 +— —] a
- © 383.324°000 &
T a 1 o g
8, 1 S R 1N g 3%0 | | 42000 &
v 1 1 1 0 0 = 45'009 45’550 46'632 43637 48800 a
= . . . . 300 . . . . 40000
2013 2014 2015 2016 2017 2013 2014 2015 2016 2017
Ward: Consumption per 1'000 Patient Days Operating Room: Consumption per 1'000 Surgical
i . Procedures
ABHR m Soap antimicrobial Soap
% ABHR WM Soap antimicrobial Soap
< 100
T 81 84 = 73
8 80 71 66 73 2 80 68
[ e 56
S 60 3 g 60 >3 52
(=]
S 40 8 3 40 —
= - %
2 20 — .- - = $ 220 —
- 19 27 23| 29 28| 9 25| 17 2| 1s aa 10 3 7 3 5 2 5 3 3 3
‘“.- D T T T T E D S T — T T — T S 1
= 2013 2014 2015 2016 2017 5 2013 2014 2015 2016 2017

B/BRAUN

SHARING EXPERTISE

NOW — Excel
Questionnaire providing
a DASHBOARD

Compliance Rate
Number of Observations

Consumption per 1000
patient days / surgical
procedures

WARD / OR / Outpatient

- ABHR

- Soap
- Antimicrobial Soap
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Hand Hygiene

Excellence Award 2010-2022

Awarding active and engaged IPC professionals
Sharing expertise

ldentifying role models & encouraging leadership
Be part of a global movement

Hand Hyguene Excellence Award

B. Braun Group

https://www.hhea.info/en/apply.html T



https://www.hhea.info/en/apply.html

EUROPE

Started 2012 B BRAUN

HAND HYGIENE EXCELLENCE AWARD 43 Applications
12 Winners

ot -

Asia Pacific
Started 2010
189 Applications
27 Winners

LATAM
Started 2014
230 Applications

9 Winners MENA & AFRICA
On hold due to
COVID-19

B. Braun Medical AG | Seesatz 17 | CH-6204 Sempach | www.bbraun.com Latin America @ Middle East & North Africa Sub-Saharan Africa @ Europe @ Asia Pacific
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Conclusion

The HHEA Hand Hygiene programme is a driver to improvement
e Contributes to the harmonization of HH practices

* Provides innovative promotional activities for improving HH practices
* Role models for other hospitals and countries

* Creates regional and national networks

* A global movement to ultimately prevent infections

* Quality health care services



